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REAL ESTATE AGENT GOAL 
WORKSHEET 

“Plan with Purpose. Execute with Excellence.” 

 

SECTION 1: VISION & BIG PICTURE 
1. My 12-Month Vision (What does success look like?): 

 
 
 

2. Why This Matters to Me (My Motivation): 

 
 
 

SECTION 2: INCOME & PRODUCTION GOALS 
Annual Income Goal: $____________________ 

Average Commission per Transaction: $____________________ 

👉 Number of Transactions Needed: 
Income Goal ÷ Avg Commission = __________ transactions 

 

Breakdown: 

• Listings Needed: __________  
• Buyer Sales Needed: __________  
• Closings Per Month: __________  
• Closings Per Quarter: __________  
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SECTION 3: LEAD GENERATION TARGETS 
Weekly Lead Goal: __________ leads 

Monthly Lead Goal: __________ leads 

 

My Lead Sources (Circle & Customize): 

• Sphere of Influence (SOI)  
• Open Houses  
• Social Media  
• Referrals  
• Farming  
• Networking Events  
• Online Leads  
• Past Clients  
• Other: ______________________  

 

Weekly Activity Targets: 

• Calls/Contacts: __________  
• Texts/DMs: __________  
• Appointments Set: __________  
• Appointments Held: __________  
• Follow-Ups: __________  

 

SECTION 4: MARKETING PLAN 
My Top 3 Marketing Strategies: 

1.  
2.  
3.  

Branding Focus (What do I want to be known for?): 
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SECTION 5: SKILL DEVELOPMENT 
Top 3 Skills I Need to Improve: 

1.  
2.  
3.  

Training / Courses I Will Complete: 

•  
•  

 

SECTION 6: TIME MANAGEMENT & SCHEDULE 
My Ideal Weekly Work Schedule: 

Day Key Focus 
Monday ________________________________ 
Tuesday ________________________________ 
Wednesday ________________________________ 
Thursday ________________________________ 
Friday ________________________________ 
Saturday ________________________________ 
Sunday ________________________________ 

 

SECTION 7: ACCOUNTABILITY & TRACKING 
How I Will Track My Progress: 

☐ CRM 
☐ Spreadsheet 
☐ Accountability Partner 
☐ Broker/Coach 
☐ Other: ______________________ 
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SECTION 8: OBSTACLES & SOLUTIONS 
Potential Challenges: 

1.  
2.  

My Solutions / Strategies: 

1.  
2.  

 

SECTION 9: 90-DAY ACTION PLAN 
Top 3 Priorities for the Next 90 Days: 

1.  
2.  
3.  

 

SECTION 10: COMMITMENT STATEMENT 
I commit to showing up consistently, executing my plan, and holding myself accountable 
to my goals. 

Signature: ___________________________ 
Date: ___________________________ 

 


