


SMART Goal Worksheet for Real Estate Brokers
S.M.A.R.T. = Specific • Measurable • Achievable • Relevant • Time-Bound

1. SPECIFIC GOAL 
What exactly do I want to accomplish? Who is involved? What actions are required? What is the main objective you want to accomplish? (Example: Increase agent productivity, open a second office, recruit 10 agents, etc.).
My Specific Goal:


2. MEASURABLE
How will I know when I have achieved it? What are the KPI(s)?
(Choose all that apply, or add your own)
· ☐ # of transactions
· ☐ Gross commission income (GCI)
· ☐ # of agents recruited
· ☐ Listing inventory (monthly or quarterly)
· ☐ Lead conversion %
· ☐ Agent retention %
· ☐ Productivity per agent
· ☐ Other: ______________________

3. ACHIEVABLE
What resources, systems, people, and habits will support this goal?
(Examples: CRM, TC, marketing plan, social media, office assistant, new training schedule, accountability meetings)
Resources / Support Needed:

Potential Barriers & Solutions:
Barrier: _____________________ | Solution: _______________________

5. RELEVANT
Why does this goal matter to the brokerage? How does it support the vision or growth plan? Example: Recruiting producing agents increases company profitability and market presence.
My “Why” for This Goal:


6. TIME-BOUND.  --------What is the deadline? What is the timeline along the way?
	Milestone / Benchmark
	Target Date
	Success Indicator

	30-Day Benchmark
	___________
	__________________

	60-Day Benchmark
	___________
	__________________

	90-Day Benchmark
	___________
	__________________

	Final Deadline
	___________
	__________________



7. ACTION PLAN (Weekly / Monthly)
	Action Step
	Owner
	Frequency
	Start Date
	Success Metric

	
	
	
	
	

	
	
	
	
	



8. ACCOUNTABILITY
	Accountability Partner / Team
	Check-In Schedule
	Method (Zoom/Text/Coffee)



9. SUCCESS MEASUREMENT / REVIEW -------How often will I review progress?
· ☐ Weekly
· ☐ Monthly
· ☐ Quarter
BONUS FOR BROKERS
Consider setting 3 SMART Goals per year:
	Goal Category
	Goal Focus

	Business Growth Goal
	Revenue, market share, recruiting, or office expansion

	Operational Goal
	Systems, staffing, compliance, efficiency

	Leadership / Culture Goal
	Retention, training, team development, morale
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